LAKE COUNTY BOARD OF ELECTIONS AGENDA
2293 N. MAIN STREET,
CROWN POINT, IN 46307
THIRD FLOOR, COMMISSIONER'S COURTROOM

TUESDAY, JULY 15, 2025

Call To Order
1. Welcome
Pledge
Agenda & Livestream: https://lakecountyin.gov/departments/commissioners/agendas-c/
YouTube: https://www.youtube.com/@LCBER45
Facebook: https://www.facebook.com/LCBER45
Website: https://lakecountyin.gov/departments/voters

AN

Roll Call
1. Clerk Brown
2. Ms. Candelaria Reardon
3. Mr. Mellon
4. Mr. Reed
5. Chairman Smith

Public Comment (Agenda Items Only per I.C. 5-14-1.5-3(d)(2))

Approval of Minutes
May 20, 2025 Minutes

Old Business

1. Election Complaint Tracker Update

2. Election Equipment Bid Process (No Updates)

3. VSTOP Audit Findings

4. Campaign Finance: Latinos Republican Project WITHDRAWN
New Business

1. CFA Matters: Robert Campbell (Appeal) WITHDRAWN

2. Hanover School Corp. Special Election

3. DLGF Paperwork - Hanover Schools 2025 Special Referendum


https://lakecountyin.gov/departments/commissioners/agendas-c/
https://www.youtube.com/@LCBER45
https://www.facebook.com/LCBER45
https://lakecountyin.gov/departments/voters

4. 2025-01 - Aichner v Garza et al Complaint

5. 2025-02 - Barnhart v. Cavazos et al Complaint

6. Modus Elections Management Software

7. Precinct Consolidation Letter - Secretary of State
8. Reprecincting Maps Proposal #1

9. Reprecincting Maps Proposal #2

Correspondence

1. FYI: HEA 1679 Letter

2. FYI: 2026 Indiana Election Calendar

Counsel Reports

Purchase Orders

P02502954
P0O2505934
P0O2505948
Invoice 3865 - Black Horse
P0O2505644
P0O2506407
P0O2505925
P0O2506660
9. PO2506661
10. PO2506761
11. PO2506686
12. PO2507229
13. PO2507354
14. PO2507590
15. PO2507777
16. PO2507923
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Next Meeting (Notice is given to the news media pursuant to I.C. 5-14-1.5-5(a))
1. August 19, 2025 - 10 AM - Commissioner's Courtroom

Public Comment

Adjournment



